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a revised updated and reorganized text for undergraduate or graduate courses in both business and engineering as well as for functional managers and upper
level executives who must provide continuous support to all projects it explains the characteristics of every size and type of group presents the basics of systems
theory and organizational structure and provides practical advice on how to conceive staff and guide a project management department for maximum
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effectiveness and cost efficiency the new edition of this classic guide enables you to learn from the successes and failures of leading companies to explore new
cost control and risk management techniques and to assess the impact of concurrent engineering you ll also learn how to merge total quality management
methods with effective project planning master conflict resolution predict project success and obtain the information needed to study for the pmi certification
exam

actionable tools processes and metrics for successfully managing innovation projects conventional project management methods are oftentimes insufficient for
managing innovation projects innovation is lost under the pre determined scope and forecasted environments of traditional project management there is
tremendous pressure on organizations to innovate and the project managers responsible for managing these innovation projects do not have the training or
tools to do their jobs effectively innovation project management provides the tools insights and metrics needed to successfully manage innovation projects
helping readers identify problems in their organization conceive elegant solutions and when necessary promote changes to their organizational culture there are
several kinds of innovation ranging from incremental changes to existing products to wholly original processes that emerge from market disrupting new
technology that possess different characteristics and often require different tools best selling author and project management expert harold kerzner integrates
innovation project management and strategic planning to offer students and practicing professionals the essential tools and processes to analyze innovation
from all sides innovation project management deconstructs traditional project management methods and explains why and how innovation projects should be
managed differently this invaluable resource provides practical advice and actionable tools for effectively managing innovation projects offers value based
project management metrics and guidance on how to establish a metrics management program shares exclusive insights from project managers at world class
organizations such as airbus boeing hitachi ibm and siemens on how they manage innovation projects explores a variety of types of innovation including co
creation value driven agile open versus closed and more instructors have access to powerpoint lecture slides by chapter through the book s companion website
innovation project management methods case studies and tools for managing innovation projects is an essential  text for professional project managers
corporate managers innovation team members as well as students in project management innovation and entrepreneurship programs

a new edition of the most popular book of project management case studies expanded to include more than 100 cases plus a super case on the iridium project
case studies are an important part of project management education and training this fourth edition of harold kerzner s project management case studies
features a number of new cases covering value measurement in project management also included is the well received super case which covers all aspects of
project management and may be used as a capstone for a course this new edition contains 100 plus case studies drawn from real companies to illustrate both
successful  and  poor  implementation  of  project  management  represents  a  wide  range  of  industries  including  medical  and  pharmaceutical  aerospace
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manufacturing automotive finance and banking and telecommunications covers cutting edge areas of construction and international project management plus a
super case on the iridium project covering all aspects of project management follows and supports preparation for the project management professional pmp
certification exam project management case studies fourth edition is a valuable resource for students as well as practicing engineers and managers and can be
used on its own or with the new eleventh edition of harold kerzner s landmark reference project management a systems approach to planning scheduling and
controlling pmp and project management professional are registered marks of the project management institute inc

senior executives and project managers from more than 50 world class companies offer their best practices for successful project management implementation
the first two editions of the bestselling project management best practices helped project managers navigate the increasingly complex task of working within
global corporations employing distant and diverse work teams this new third edition includes the same valuable wealth of proven best practices while following
up on case studies from previous editions and offering new case studies on project management practices at large and small companies the third edition offers
insight from project managers and executives at more than fifty global companies in all sectors of the market these industry leading professionals offer insight
and best practices for project risk management project management for multinational cultures and cultural failures focusing on value as well as cost and
schedule integrated and virtual project teams covering the latest developments in the project management field project management best practices third edition
offers a must have window into the issues and solutions facing corporate managers project and team managers engineers project team members and business
consultants in today s global market

advanced project management authoritative strategies for implementing project management senior managers at world class corporations open their office
doors to discuss case studies that demonstrate their thought processes and actual strategies that helped them lead their companies to excellence in project
management in less than six years following the project management institute s body of knowledge pmbok industry leaders address project risk management
project portfolio management the project office project management multinational cultures integrated project teams and virtual project teams

it has often been said that to improve one must be prepared to measure the improvement and one must inspect what one expects the kerzner project
management maturity model has provided this tangible measure of maturity the rest is up to a company to set the expectations and to inspect the results bill
marshall nortel global project process standards from the foreword strategic planning for project management a proven model for assessment and continuous
improvement harold kerzner s landmark project management has long been the reference of choice for outstanding coverage of the basic principles and
concepts of project management now with the project management maturity model pmmm detailed in this new book kerzner has developed a unique industry
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validated tool for helping companies assess their progress in integrating project management throughout their organization strategic planning for project
management using a project management maturity model begins by examining the principles of strategic planning and how they relate to project management
the second part of the book introduces the pmmm detailing the five different levels of development for achieving maturity along with benchmarking instruments
for measuring an organization s progress along the maturity curve these assessment tools can easily be customized to suit individual companies a particularly
valuable feature of the model offering vital guidance for making project management a strategic tool for competitive advantage this book helps managers
engineers project team members business consultants and others build a powerful foundation for company improvement and excellence

best practices for picking up the pieces when projects fail there are plenty of books available offering best practices that help you keep your projects on track but
offer guidance on what to do when the worst has already happened some studies show that more than half of all large scale project fail either fail completely or
at least miss targeted budget and scheduling goals these failures cost organizations time money and labor project recovery offers wise guidance and real world
best practices for saving failed projects and recovering as much value as possible from the wreckage since failing project cannot be managed using the same
lifecycle phases employed with succeeding projects most project management professionals are unprepared to tackle the challenge of project recovery this
book presents valuable case studies and a recovery project lifecycle to help project managers identify and respond effectively to a troubled project includes case
studies and best practices for saving failing projects or recovering projects that have already failed written by experience project manager howard kerzner the
author of project management best practices third edition features proven techniques for performing project health checks and determining the degree of failure
and the recovery options available includes a new recovery lifecycle that includes phases and checklists for turning around failing projects with comprehensive
case studies checklists worksheets and cross listings to the appropriate project management body of knowledge project recovery offers a much needed lifeline
for managers facing the specter of failure

can the guru of project management stump you harold kerzner has been a logic puzzle enthusiast for more than twenty years in that time he s found that not
only do these brainteasers test his intellectual abilities but they also improve his decision and problem solving skills on the job in this challenging new book kerzner
s  project  management  logic  puzzles  dr  kerzner  presents  100 logic  problems specifically  tailored to help project  managers  not  only  understand project
management but exercise the skills they might use on a day to day basis included are such helpful features as a problem solving framework hints for solving the
puzzles and a complete set of solutions unlike other logic puzzle books kerzner s project management logic puzzles gives readers minds a workout for solving
tomorrow s project management problems with today s progressive thinking
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this book explores what it means to be project driven by incorporating responses from 26 of those companies the firms kerzner recognizes as achieving or
nearing excellence in six crucial categories training and education behavior process integration culture informal management and management support

project management 2 0 master project management for a virtual world in this full color guide project management expert harold kerzner provides much needed
guidance on today s changing project management mechanics especially the growing importance of value metrics and key performance indicators in project
management 2 0 kerzner explains how pm 2 0 offers better outcomes with a focus on new tools better governance and improved collaboration kerzner also
compares various methodologies and examines how pm 2 0 facilitates problem solving and decision making you ll find essential background on pm 2 0 as well as
a detailed examination of web based project management tools and how to use them improve project governance and collaboration with stakeholders achieve
more meaningful information reporting with kpis metrics and dashboards discover easier ways for teams to work together from different locations gain an
understanding of the project manager s role in strategic planning and portfolio management implement problem solving and decision making processes
understand how to implement effective methodologies project management 2 0 explains pm 2 0 tools and techniques that managers project team members
engineers and consultants can start using now for improved project outcomes

the industry validated project management maturity model developed by dr harold kerzner updated and expanded using the project management maturity
model offers assessment tools for organizations of all sizes to evaluate their progress in effectively integrating project management along the maturity curve this
third edition includes maturity metrics examples of project management maturity model pmmm reports a new chapter on the characteristics of effective pmmm
assessment questions that align with the pmbok guide sixth edition all new illustrations that define advanced levels of maturity assessment tools for organizations
using traditional pm methods and detailed guidance for organizations using agile and scrum using the project management maturity model strategic planning
for project management third edition is broken down into three major parts the first part discusses the principles of strategic planning and how it relates to
project management the definition of project management maturity and the need for customization the second part details the project management maturity
model pmmm which provides organizations with general guidance on how to perform strategic planning for project management the third part of the book looks
at some relatively new concepts in project management such as how assessments can be made to measure the firm s growth using pm 2 0 and pm 3 0 features
customizable maturity model assessment tools for organizations of all sizes includes assessment questions updated to line up with pmbok guide 6th edition offers
detailed guidance on applying the maturity model for agile and scrum includes powerpoint decks to aid in teaching the maturity model using the project
management maturity model strategic planning for project management third edition is an ideal book for senior level and middle level corporate managers
project and team managers engineers project team members and business consultants it also benefits both business and engineering students in courses on
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advanced project management

this book provides comprehensive guidance for the implementation of the legal requirements of fidic contracts with a detailed application of modern project
management principles it demonstrates that the fidic suites for works and services contain many tools for good project management which can complement the
innovation needed today to guide sustainable development the author s experience in construction management construction law and the application of fidic
contracts as a fidic engineer a procurement claims consultant and a fidic accredited certified adjudicator and trainer underpins this unique and much needed
book linking fidic contract management with project management practices and concepts it is structured around project management knowledge areas and
details not only the fidic works contracts red yellow silver 2017 reprint 2022 emerald 2019 gold 2008 and green book 2021 but also the project management
requirements of the contract between the employer and engineer white book 2017 and the fidic supply chain contracts and explains how these all interface in
project governance linking the project management knowledge areas from the pmbok and its construction extension with the fidic body of knowledge fbok the
book provides recommendations for integration of best practice and innovations it illustrates these processes with 54 flowcharts and 16 case studies as well as a
railway scenario demonstrating the application of the book s recommended procedures this will be an invaluable source of practical guidance for employers
contractors and engineers responsible for procuring and managing construction projects it provides useful insight for technical legal and financial experts on the
management of processes contracts and digital tools with recommendations on how to tailor and use the fidic contracts for project success

this book examines the effective and appropriate integration of project customers in intercultural settings it first presents the theoretical background and the
state of the art in intercultural project stakeholder management the book then describes the use of qualitative and quantitative delphi survey methods to produce
a dataset and the development of a relational model for customer engagement in intercultural projects based on this dataset the book can be used to inform
future research in the area of international project management while also serving as a guide for project management practitioners who need to engage
culturally diverse users sponsors and customers

appropriate for classes on the management of service product and engineering projects this book encompasses the full range of project management from
origins philosophy and methodology to actual applications

this is the revised edition of the first text book in english specially developed for training for ipma d and ipma c exams now based on version 4 of the icb in this 4th
edition the text has been restructured and extended to align with the structure and scope of the competence elements in the icb version 4 divided into practice
competences people competences and perspective competences therefore this book will be essential guidance and study book for everyone studying for the
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ipma d ipma c and ipma b exams besides that it is an extremely rich source book for those project managers that have committed themselves to a lifelong
professional development in addition the book had to be applicable to groups of project managers originating from diverse cultures for this reason this is not a
book that tells how a westerner must behave in an arab or an asian country but one that looks at the different subjects covered in the icb as seen from diverse
cultural standpoints each chapter is based on the same structure key concepts introduction actions that lead to competence development self assessment special
topics assignments text boxes additional to the main text give additional explanation to the main text an elaborate index of terms allows that this book can be
used as a highly up to date information source to all aspects of project management next to that all a web site is available with videos discussion fora on specific
topics and the opportunity to discuss with the author

putting project management to work best practices for achieving excellence harold kerzner s landmark project management has long been the reference of
choice for outstanding coverage of the basic principles and concepts of project management now this book takes the next step converting theory into practice to
address the application and implementation of project management in the real world informed by harold kerzner s extensive original research and accessible
approach it is essential reading for today s and tomorrow s professionals involved in project management features include commentaries from managers at
leading corporations who share their decision making processes including the successes and mistakes for project management implementation twenty five case
studies highlighting crucial project management issues problems and solutions helpful end of chapter learning aids including questions and puzzles

project based problem solving and decision making a project manager s guide to solving complex project issues and making strategic decisions an everyday
resource for project managers who are tasked with identifying and solving complex problems project based problem solving and decision making offers valuable
guidance on how to make informed decisions that move projects forward provides project managers with expert advice for communicating clearly and
effectively with team members and project stakeholders and describes how to effectively lead project teams and empower team members to make strategic
project decisions written by dr harold kerzner bestselling author and one of the leading minds in project management project based problem solving and decision
making includes information on developing effective problem solving and decision making important skills for professional project managers leading teams
setting and achieving goals and making sure that projects are completed on time and within budget identifying and solving problems that arise during complex
projects and making informed decisions that move projects forward using a project based approach breaking the project down into smaller manageable chunks
and tackling each one separately focusing on specific problems or decisions and implementing solutions tailored to the specific needs of the project project
based problem solving and decision  making is  an  essential  everyday resource for  professional  project  managers  as  well  as  students  studying project
management dr kerzner is not only a world renowned author in project management but also serves as the senior executive director at the international institute
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